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We embrace “Our 
City” and its 
historical Western 
lifestyle and values 
while being focused 
on socio-economic 
diversity with open 
eyes, minds, and 
hearts in keeping 
Sheridan the 
community of choice 
for all.

Our Mission

The City of Sheridan 
is dedicated to 
improving quality of 
life, with emphasis 
on public safety, 
exceptional service, 
livability, and 
infrastructure, while 
being accountable 
and professional.

Our Values

+Make a difference

+Take initiative 

+Build trust 

+Show optimism 

+Promote teamwork

Our Vision
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Kudos

I recently visited our Sheridan Water 
Treatment Plant to be there for the 
presenting of a 5-year service award and I 
was reminded that the quality of our water 
in Sheridan is not something that we should 
take for granted.  I hope I’m joined by others 
in our community in extending our sincere 
appreciation to the great workers in our two 
water treatment plants who take so much 
care in providing us with such quality water.\

Meetings of Note:

On 5 January the Mayor and I met with Jeff 
Feck and Stan Evertt.  Stan has been a 
developer and builder who has helped 
develop much of the Cloud Peak area of the 
City.  He and Jeff laid out for us a 10-20 year 
plan of future development for the 
remaining parts of Could Peak.  They are 
working with our Public Works Department 
to find ways to establish their plan for the 
long term to reduce the number of times 
they have to come back to the City for plat 
approval.  We’re not sure if the current code 
allows for the ability to establish a 20-year 
plat, but our team is actively working to find 
an appropriate and feasible solution that 
doesn’t have unintended consequences in 
doing so.  There will be more to follow as 
they work together.

↽⇀

On 6 January, I met with all our supervisors 
that are direct reports to our department 

heads for our quarterly get together.  These 
meetings are valuable as they are the only 
time they get to discuss things with peers 
across other departments.  The main 
challenge raised in the meeting is being able 
to retain people who are moving on to 
higher paying positions in the business 
sector (especially in sectors dealing with 
heavy equipment).  The discussion included 
the fact that these people enjoy working at 
the City and would prefer to stay except for 
the pay.  We are taking a hard look at 
options to help turn this trend around that 
we can afford and will be bringing 
something to Council in the future.

On 9 January the Mayor, Hanns Mercer (PW), 
and I met with Jim Weaver, Charlie Korabek, 
and Dr. Michael Strahan from Absaroka 
Valley Ammunition.  They expressed 
frustration over requirements that the 
building department expected as they were 
seeking to repurpose a building to handle 
everything required to load and build 
ammunition.  They had presented lists of 
safety features, but Public Works needed an 
architect to who had experience with this 
type business to review the renovation of 
the building to ensure that all the features 
within the building met code compliance for 
this category of business operation 
(explosives).  In the meeting, they informed 
us that they had just had a local 
architectural firm submit the documents 
needed.  This should get them across the 
finish line, but we agreed to continue to 
monitor the process in case anything else 
came up to cause challenges.  We assured 
them that we want them to be successful 
but needed to ensure that we met the code 
compliance as well.
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On 11 January, the U.S. Army Corps of 
Engineers team from the Omaha District 
met with the Mayor and Staff before 
completing a public hearing on the process.  
The public hearing was well attended with 
feedback ranging overall support to 
concerns with costs and real estate.  The 
Corps representative assured the public that 
any solution would take into consideration 
what the community desires and fiscal 
affordability for the City.

On 12 January, I had a Zoom call with five of 
the roughly 18 Wyoming Municipal 
Managers and Administrators for our 
quarterly forum for collaborating on issues.  
Topics discussed that apply to Sheridan 
were as follows:

● Group purchasing advantages if the 
municipalities coordinate annual 
equipment orders.

● Wage Studies: Various cities are doing 
between 3.5-5% wage increases plus 
bonuses.

● Operational reserves (cash reserves):  
Cities were all over the spectrum, but 
two of the five maintained between 
9-10 months (Lander) to over a year’s 
worth of cash reserves (Douglas).

I met with Scott Morey, Associate Director 
of the Sheridan VA on Friday, 13 January 
for our Qtrly coordination meeting.  We 

discussed the planning taking place for a 
2023 all-hazards exercise that will be staged 
at the VA Center and will involve, in addition 
to VA Police, WY Highway Patrol, Sheridan 
Police and Fire, and the Sheridan County 
Sheriff’s office.  We also talked about adding 
the VA to the work the City has been doing 
on an app that provides information on the 
Sheridan public art, museums, and a set of 
pictures from yesteryear on Main Street.  
They have buildings that are over 100 years 
old and would like to participate in the 
project.  We’ll be meeting with SAGE and a 
few others on the 24th to coordinate the 
historic photo component and will invite the 
VA to participate.

On Thursday, 12 January the Economic 
Development Task Force (EDTF) met at 
DSA to discuss the way ahead for the 
community survey which was completed in 
September.  The Wyoming Business Council 
(WBC) published their first draft of the 
report.  They will be doing a few edits to it 
for typos and such.  Then it will be published 
on the City, County, and Chamber websites.  
When that happens, IMPACT 307 will do a 
news release to let the public know it is 
available.  Many of the things that the public 
asked for in the survey are being done, but 
the EDTF is looking toward things they can 
action as well.  We asked Amber Powell from 
the WBC to facilitate a prioritization process 
for the EDTF, from which will come a 
prioritized list of actionable tasks for the 
EDTF to take on.
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On 13 January, I met with members of the 
County Emergency Managers office to 
discuss the County Emergency Operations 
Plan (EOP).  The plan is an update of one 
that the City supported in 2005 and is ready 
to be presented to the Council for City 
adoption.  This would not preclude the 
Mayor from declaring a City-wide emergency 
as previously discussed to enable 
emergency financing to address the need, 
but if State or Federal funds are needed, the 
City must go through the County EOP.  I’ve 
asked Jesse Ludikhuize (County Emergency 
Manager) to help explain the EOP at the 23 
January Study Session as we look for the City 
to adopt it formally. 

On the Horizon:

At the last Study Session in February (27 
Feb) we will be kicking off the next phase of 
our Strategic Planning process.  In this 
process, similar to how it was done in March 
of 2022, Staff and Council will form into 
groups to address the actionable items from 
the strategic framework, including the things 
that will be measured to determine how well 
we are doing in these areas.  Once 
completed, we will present it to the public 
and make adjustments as needed.  It is 
intended to be a six-month process.  The 
benefit to Council and Staff will be better 
guidance on prioritizing budgetary items in 
the future.
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Sheridan Fire-Rescue Takes Delivery of a New 
Ambulance

2022 Ford F-550 4x4 Horton
This ambulance replaces a 2007 that went to Wyoming Regional EMS as part of the negotiated 
contract for the new service.  This ambulance was paid for with ARPA funds at a cost of 
$250,370.  All paperwork has been completed and we anticipate the State of Wyoming Office of 
EMS to issue an MS number and license by 1/16/2023.  As with many purchases we have a few 
outstanding pieces of equipment that have been delayed due to supply-chain issues but we will 
be able to put the ambulance into service as soon as the state licensing is complete. 

2022 Calls for Service
In 2022 SFR responded to 1199 calls for service; including but not limited to 52 fires, 
657 EMS assists, 64 hazardous conditions, 76 service calls, 131 good intent calls, 12 
Overpressure, explosion, overheat calls, 7 special incident types and 200 activated 
alarms. The average response  time for 2022 was 6 minutes 14 seconds. For 2022 
we experienced a 12.5 % increase in call volume over 2021 and a 25.7% increase 
over 2019.  In 2022 we had to emergency recall off-duty personnel  89 times.  This is 
needed when our single engine company responds to incidents that take multiple 
companies to mitigate or when the single engine company is involved in an incident 
that prevents the crew from quicky clearing and coverage is needed for the 
community.  There were 110 concurrent or overlapping calls for service in 2022.

Firefighter Paul Juergens completes his 21st 
Anniversary with Sheridan Fire-Rescue  
Paul began his career on January 7, 2002.  While working in the 
Department he has completed a Bachelor degree in Fire Service 
Administration and most recently completed a two-year 
Managing Officer Program at the National Fire Academy in 
Emmitsburg, MD.  Paul is known to be able to fix almost anything 
and is a valuable asset as a Senior Firefighter.

Total Fire Pre-Incident Value $2,490,949
Total Value Saved                    $1,932,489
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Series  NFIRS              2022                       SFR %          National Average %
100        Fires                                                      4.34%              4.00%                                                          
200        Overpressure/Rupture/Explosion          1.00%              0.10%
300        Rescue/EMS                                       54.80%             65.00%
400        Hazardous Conditions                           5.34%               3.50%
500        Service Calls                                         6.39%               7.00%
600        Good Intent                                         10.92%              11.00%
700        False Alarm/False Calls                      16.68%                8.00%
800        Severe Weather                                    0.00%                0.20%
900        Special Incident                                    0.58%                0.80%

Sheridan Fire-Rescue (cont.)

Hiring Update
During the final City Council Meeting in 
December 2022, City Council approved 3 
new entry level positions for Sheridan 
Fire-Rescue.  At that time we had 6 
candidates on our Civil Service hiring list.  
One (1) candidate has accepted a 
conditional offer of employment and is 
in the process of completing his 
pre-employment conditions.  Collin 
Eisenman will be our newest entry level 
probationary firefighter.  Collin will begin 
work on February 21, 2023 and attend a 
statewide training academy beginning 
February 27 and ending May 4.

Of the other candidates on the list, 2 
declined to interview, and 3 declined the 
job offer.

The plan moving forward, to fill the 
remaining 2 positions, will be to hold 
another Civil Service test on March 
17-19, 2023.  It appears that there will be 
enough newly hired firefighters in the 
State of Wyoming to hold another New 
Hire academy in July.
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Sheridan Fire-Rescue 
Community Risk Reduction

Community Risk Reduction (CRR) is a strategic, 
whole-community approach to reduce the 
occurrence of or impact of local risks from 
natural and man-made disasters. CRR 
encourages partnerships and collaborative 
efforts from stakeholders across multiple 
agencies and organizations to affect positive 
outcomes.

CRR employs numerous tools for a strategic, 
integrated program approach.  The “5 E’s” is 
one of the strategies used to combat local fire 
and preventable injury issues.

The 5 E’s are:
Education - Teach residents about the risks at 
home and in the community.
Engineering - provides opportunities to work with 
local organizations  to promote new fire and life 
safety technologies in your community.
Enforcement - Enforcement identifies potential 
risks and non-compliance in your local properties 
and teaches your community how fire and 
building codes protect them.
Economic Incentive - can be useful to encourage 
individuals and businesses to make choices that 
reduce risk.
Emergency Response -protects the community 
and firefighters by ensuring they have the 
equipment and training they need.
 

Above - Firefighters provide education 
and instruction on the use of fire 
extinguishers..
Below - Firefighters continually train for 
the various  risks in our community..  
Reinforcing hose advancing techniques 
into various areas of a building is one 
topic of training. 

Sheridan Fire-Rescue (cont.)
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Customer Service & Municipal Court

December Customer Assists

2021 2022 Change % Change

In-person 782 839 57 7.29%

Phone Call 1091 1183 92 8.43%

Total 1873 2022 149 7.96%

December Permits and Records Requests

2021 2022 Change % Change

Alcohol 8 15 7 87.50%

Street 0 3 3 300%

Special Event 1 0 -1 -100%

Mobile 
Vending 2 0 -2 -100%

Parks 2 0 -2 -100%

Records 
Requests 4 10 6 150%

December Utility Billing

2021 2022 Change % Change

Accounts Billed 10154 10352 0 0.00%

Service 
Transfers 120 75 -45 -37.50%

Meter Installs 20 9 -11 -55.00%

December Municipal Court

2021 2022 Change % Change

Case Load 65 107 42 64.62%

December Passport Acceptance

2021 2022 Change % Change

Applications 139 114 -25 -17.99%

The Customer Service Division receives and processes applications for Special Use Permits, City Park Use Permits, and 
Public Records Requests. Each application can be accessed online via the City of Sheridan website.

Special Use Permits include Alcohol, Street, Special Event, and Mobile Vending Permits. City Park Use Permits are 
utilized to reserve covered park shelters and other recreational areas maintained by the City of Sheridan. Public 

Records Requests allow customers to request City records.

Other similar tasks managed by Customer Service are soccer field reservations for Black Tooth Park and Mobile 
Vending Pod reservations for the Kendrick Food Festival in Kendrick Park.  
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Utility Administration

Water & Sewer Permits(“Call Before You Dig”)

Utility Services

As expected, our winter numbers remain moderately low this year for both 
One-Call locates and Water & Sewer Permits

Plant Investment Fee (PIF) Study 
The evaluation of the City’s Water and Sewer PIF’s to go from a fixed 

fee structure to a “scalable” fee structure based on lot size, house size, 
and irrigable acreage is still on pace to have the analysis complete 

along with several conceptualized options for City Council  to discuss 
and consider in early February.  

This evaluation is in response to a recommendation from the 2021 
Sheridan Housing Needs Assessment and Strategy study.

2022 Wastewater System Master Plan
The City’s Wastewater System Master Plan study is nearing conclusion with a DRAFT report 

due by the middle of January.  A briefing to the City Council regarding the engineering 
consultant’s findings and recommendations for operating and improving the City’s 

wastewater systems for the next 20-years will be presented to the City Council in late 
February 2023. 



The IT division has obtained a new fiber core switch central to the network 
connectivity of the entire organization. This switch replaces one that has served very 
well for many years. The fiber core switch directly connects City Hall to almost every 
department and division in the City enterprise over high speed fiber and is critical to 

the smooth running of City operations. Further switch replacements at remote 
locations are in the works for the remainder of FY23 and continuing into FY24 as a 

part of rotating infrastructure replacement.
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Utilities
Information Technology (IT)

1010

The City has completed another round of phishing testing. Phishing is the use of 
deception by criminals to obtain sensitive information through email, phone, or other 
means that tricks users into divulging passwords and other credentials. These emails 

can be very convincing and represent the number one vector for cyber security 
attacks. While it might seem tedious, the use of testing helps train users to recognize 

phishing tactics and cut down on overall risk of a cyber security incident. City users are 
proving to be very adept at cutting down our risk profile. In the latest round of testing, 

City users scored a 7% response rate. This is very good, as the industry standard is 
16%, meaning that users only clicked on 7% of the nearly two hundred test emails 

sent out by our testing service. 
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Utilities
Utility Maintenance (UM)

11

The frigid temperatures have caused many 
frozen water meters and frozen pipes around 

town. Crews replaced 41 frozen meters in 2022; 
13 of which were in December alone! 

The crew also replaced a destroyed fire hydrant 
after a driver lost control on the icy roads.

On December 21st, UM Crews braved the -22℉ 
weather to repair a water-main break. Hats off to 

the crew!
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Wastewater Treatment Plant (WWTP) 

December’s extremely low temperatures presented a challenge for the crew at the 
Wastewater Treatment Plant. Our team stepped up tremendously and made sure plant 
operations continued without a glitch. Crew members vigilantly ensured each building 
was properly heated and that all necessary equipment was properly maintained. The 

brutally cold temperatures even froze the top of the clarifier. None of the current crew 
members remember a time when the clarified completely iced over, brr!
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Utilities
Water Supply & Treatment

 (Picture of  EPA staff member taking a close 
look at one of our mountain reservoirs)

The Tanks Have Left the Building!

In our September update, we mentioned how the 
WTP staff completed an important conversion of 
our water disinfection system from a chlorine gas 

system (highly dangerous) to a hypochlorite 
system which is much safer, and equally effective. 

We are happy to report the Chlorine gas tanks, 
which have been sitting empty, have been 
officially removed from the property. The 

conversion process has been running smoothly 
and continues to provide safer treatment 

processes for both staff and the environment 
alike.

While we never like to “steal” our own 
workers from other divisions, the City does 

offer great opportunities for new 
experiences. Most recently, Alex Patterson, 
who has been working with the City’s Utility 

Maintenance crew is now the newest 
member of the Water Treatment team. 

Welcome, Alex! 

The deep snow and frigid temperatures caused a few logistical issues for the 
WTP team in terms of getting to some of the remote locations they monitor, 

however no other issues were experienced and it is business as usual! 

As we reported in our October update, 
through the winter months, we continue to 

monitor SNOTEL (Snow Telemetry). We 
continually check data collection sites, 

monitor snow depth, snow water 
equivalent, precipitation, and other climate 
conditions that contribute to our drinking 
water supply.  The most recent snow pact 
data indicates we have a 104% snow pact, 
which is a favorable sign for our upcoming 

year. 



The building that will host the Landfill Mall, as 
well as store bagged compost, has been 

completed! 

Utilities

14

Solid Waste Division

To ensure proper disposal of chemicals, the Landfill offers household hazardous waste 
appointments every Wednesday. Citizens can bring items in for free, whereas businesses are 

charged a small fee. 

The Landfill Team will be 
training and preparing for 
its opening day, which has 

yet to be determined. 
Stay Tuned!

In December, the Landfill shipped 
11.42 tons of household 

hazardous waste (22,843 lbs.) On 
average, 2-3 loads are sent each 

fiscal year. This is the second 
shipment this fiscal year, 
following July’s shipment.

Solid Waste is also currently working with architects to design an addition to the Recycling 
Center.  The addition will include gender locker rooms, restrooms, washing and laundry 

facilities; and a break room.  This project is being designed within our $350,000 budget which 
is funded from the City’s ARPA money ($200K) and Solid Waste Funds ($150K).  Construction 

bidding will occur at the end of January with construction to be in the summer of 2023.



15

Parks Department

Sheridan Municipal Cemetery Year End 
Review

As we review the past year at 
Sheridan Municipal Cemetery, we 
are reminded of family members and 
loved ones who have passed and 
now rest in peace in such a beautiful 
place. In May, former Parks 
Maintenance employee Adam Miller 
took over the position as the 
Cemetery Foreman and has 
seamlessly transitioned into the role. 
He is pursuing additional training that 
will help him advance to Cemetery 
Coordinator sometime during FY24. 
The City of Sheridan is excited to 
now offer the option of columbarium 
burial services for our public. At the 
current rate, we estimate the demand 
for an additional columbarium could 
come as quickly as 2 years. The 
cemetery marker project started 2 
years ago and should be complete 
by this coming summer. Additionally,  
new signage at the entrance to 
Juniper Heights will be completed in 
the spring. The charts at left indicate 
our totals for calendar year 2022.
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Parks Department

The Parks Department 
recently completed their 
move to 820 Kroe Lane.  The 
offices for Parks Director 
Steve Gage, Parks 
Superintendent Josh Morgan 
and City Arborist/Natural 
Resources Coordinator Clark 
Van Hoosier are located on 
the main floor. Educational 
resources for Sheridan’s 
parks, pathways and trees 
can be found at our new 
location. 
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January Sales Tax Report 

The graphs of the January Sales & Use Taxes are included at the end of this 
document as Appendix A.
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